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PHOENIX  TS

The Disney Leadership
Model

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview
This 1-Day instructor-led course teaches actionable leadership lessons through Walt Disney’s vision, his
knowledge, and his methods. Through case studies, examples and exercises, this course framework
through which students can apply Walt’s wisdom to their career growth.

By the end of this course students will be able to:

Listen to your “Walter ego” and start trusting yourself
Go “beyond the berm” with the secrets of Disneyland’s success
Make a “Main Street impression” on everyone you meet
Create “E-ticket experiences”

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Duration

Price

1 Day

https://phoenixts.com/training-courses/the-disney-leadership-model/


Course Outline

Module 1: Sitting on a Park Bench

Module 2: Pursuing Your Passion

Module 3: Listening to Your “Walter” Ego

Module 4: Telling Stories

Module 5: Facing Fear and Failure

Module 6: Mastering the 4 Cs

Module 7: Learning Your Lessons

Module 8: Building a Berm

Module 9: Making a Main Street Impression

Module 10: Using Forced Perspectives

Module 11: Detailing your Destiny

Module 12: Keeping Fantasy at the Heart of Everything

Module 13: Taking Care of your Team

Module 14: Creating E-Ticket Experiences

Module 15: Starting Early

Module 16: Waiting in Line

Module 17: Becoming an Edutainer

Module 18: Having a Next, Always

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

$895



Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:
www.nasbaregistry.org

Register

Starting at $895

ATTENTION
For GSA pricing or Contractor quotes call

301-258-8200 – Option 2.

Price Match Guarantee
We’ll match any competitor’s price quote. Call us at 240-667-7757.

   

https://www.nasbaregistry.org

