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PHOENIX  TS

Project Risk Management

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

3-Day Course Includes:

Class exercises in addition to training instruction
Courseware books, notepads, pens, highlighters and other materials
Full breakfast with variety of bagels, fruits, yogurt, doughnuts and juice
Tea, coffee, and soda available throughout the day
Freshly baked cookies every afternoon – *only at participating locations

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Module 1: Risk Management Overview

 Project Risk Standard
Definition and Role of Project Risk Management
Risk Management Best Practices and Success Factors

Module 2: What You Need Before Effectively Beginning Risk Management

Course Overview

Schedule

Course Outline

https://phoenixts.com/training-courses/project-risk-managgement/
http://cta-redirect.hubspot.com/cta/redirect/467571/ee64f2f6-45a6-48b0-8ebc-fa14ed86a782


Module 3: Plan Risk Management

Purpose and Objectives of the Plan Risk Management Process
Success Factors
Tools and Techniques
Documentation for Identity Risks Process

Module 4: Identify Risks

Purpose and Objectives
Success Factors
Tools and Techniques
Documentation for the Identify Risk Process

Module 5: Perform Qualitative Risk Analysis

Purpose and Objectives of the Perform Qualitative Risk Analysis
Success Factors
Tools and Techniques
Documentation for Perform Qualitative Risk Analysis Process

Module 6: Plan Risk Responses

Purpose and Objectives of the Plan Risk Responses Process
Success Factors
Tools and Techniques
Documentation for Plan Risk Responses Process

Module 7: Monitor and Control Risks

Purpose and Objectives
Success Factors
Tools and Techniques
Documentation for Monitor and Control Risk Process

Module 8: Risk Governance

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy



(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:
www.nasbaregistry.org

Register

Starting at $1,395

ATTENTION
For GSA pricing or Contractor quotes call

301-258-8200 – Option 2.

Price Match Guarantee
We’ll match any competitor’s price quote. Call us at 240-667-7757.

Included in this Project Risk Management

3 days instructor-led training

https://www.nasbaregistry.org


Project Risk Management training book
Notepad, pen and highlighter
Variety of bagels, fruits, doughnuts and cereal available at the start of class*
Tea, coffee and soda available throughout the day*
Freshly baked cookies every afternoon*

   


