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PROJECT MANAGEMENT INSTITUTE (PMI)

PMI RMP (PMI Risk
Management Professional)

This training prepares students for PMI Risk Management
Professional (PMI-RMP®) certification. The PMI-RMP® fills
the need for a specialist role in project risk management.

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview

Through expert lecture and class exercises, this course prepares the student to take on or improve the risk
management specialist role on his or her organization’s project teams. In addition to preparing the student
for the PMI-RMP® certification exam, this course teaches basic project management skills and improves
the student’s expertise in minimizing risk to employers.

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Course Objectives

This course focuses on these five domains:

1. Risk Strategy and Planning

2. Stakeholder Engagement

3. Risk Process Facilitation

4. Risk Monitoring and Reporting
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5. Perform Specialized Risk Analyses
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Program Level

Advanced

Training Delivery Methods

Group Live

Duration

5 Days / 32 hours Training

CPE credits

26 NASBA CPE Credits

Field of Study

Information Technology

Advanced Prep

N/A

Course Registration

Candidates can choose to register for the course by via any of the below methods:

e Email: Sales@phoenixts.com
e Phone: 301-582-8200

o Website: www.phoenixts.com

Upon registration completion candidates are sent an automated course registration email that includes
attachments with specific information on the class and location as well as pre-course study and test
preparation material approved by the course vendor. The text of the email contains a registration
confirmation as well as the location, date, time and contact person of the class.
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Online enrolment closes three days before course start date.
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On the first day of class, candidates are provided with instructions to register with the exam provider
before the exam date.

Complaint Resolution Policy

To view our complete Complaint Resolution Policy policy please click here: Complaint Resolution Policy

Refunds and Cancellations

To view our complete Refund and Cancellation policy please click here: Refund and Cancellation Policy

Course Outline

Introduction to Risk Management Professional

¢ About the Risk Management Professional (PMI-RMP)® exam:
o Qualifying
o Assumptions
o Content

Risk Management Overview

e Project risk standard
¢ Definition and role of project risk management
¢ Risk management best practices and success factors

What You Need Before Effectively Beginning Risk Management

Plan Risk Management

Purpose and objectives of the plan risk management process
Success factors

Tools and techniques

Documentation for identity risks process
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Identify Risks
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Purpose and objectives

Success factors

Tools and techniques

Documentation for the identify risk process

Perform Qualitative Risk Analysis

Purpose and objectives of the perform qualitative risk analysis
Success factors

Tools and techniques

Documentation for perform qualitative risk analysis process

Plan Risk Responses

Purpose and objectives of the plan risk responses process
Success factors

Tools and techniques

Documentation for plan risk responses process

Monitor and Control Risks

Purpose and objectives

Success factors

Tools and techniques

e Documentation for monitor and control risk process

Risk Governance

Review for the Risk Management Professional (PMI-RMP)® certification
exam

PMI-RMP® Certification Exam
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Exam Details
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e Format: multiple choice

Exam Objective % of Exam
Risk Strategy and Planning (19-20%)
Stakeholder Engagement (19-20%)
Risk Process Facilitation (25-28%)
Risk Monitoring and Reporting (19-20%)
Perform Specialized Risk Analyses (14-16%)

PMI-RMP® Training FAQs

Who should attend this training?

This training is intended for professionals looking to establish and fill the role of the risk management
specialist.

What is the recommended experience for this training?

Students should have either:

- Secondary degrees such as a high school diploma, GED, Associate’s degree or international equivalent
- 4,500+ hours of project risk management experience

- 40+ hours of project risk management education

OR

- Four-year degrees such as a Bachelor’s degree or international equivalent
- 3,000+ years of project management experience
- 30+ hours of project management education

*PMP, PMI, Project Management Professional,Project Management Professional (PMP), PMI-RMP, PM| Risk
Management Professional (PMI-RMP), and its logos are registered marks of the Project Management
Institute.
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BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:
www.nhasbaregistry.org

Starting at

ATTENTION

For GSA pricing or Contractor quotes call
301-258-8200 - Option 2.

CRYA
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Price Match Guarantee

We'll match any competitor’s price quote. Call us at 240-667-7757.

o 3 days instructor-led training
o PMI RMP (PMI Risk Management Professional) training book

o Course retake option

o Notepad, pen and highlighter

o Variety of bagels, fruits, doughnuts and cereal available at the start of class*
o Tea, coffee and soda available throughout the day*

o Freshly baked cookies every afternoon*
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