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View Full Course Details including Latest Schedule Online

PHOENIX TS

Planning,
Programming,
Budgeting and
Execution (PPBE)
Training

This DoD and Federal Government training
course teaches students about the roles and
relationships involved in the PPBE process, the
services program and budget submissions, the
congressional enactment process and the
effect on PPBE and DoD budget execution.

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive
complimentary ninety (90) day access to the Cyber Phoenix learning platform,
which hosts hundreds of expert asynchronous training courses in Cybersecurity, IT,
Soft Skills, and Management and more!

Course Overview

Phoenix TS’ Instructor-led training course is for individuals responsible for the federal
government’s financial, programs, and resource management. Federal Employees would
benefit from learning more about the development of budgets within Federal agencies.
Participants will learn about the roles and relationships involved in the PPBE process, the
services program and budget submissions, the congressional enactment process and its
effect on PPBE, and the basic elements of budget execution.
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Currently, there are no public classes scheduled. Please contact a Phoenix TS Training
Consultant to discuss hosting a private class at 301-258-8200.

Course Outline

Introduction

* Your role
* Your organization’s goal

Open Source Resources

Needs/Wants/Costs

* The resource allocation problem
* PPBE History
e PPBE Timing

Office of Management and Budget (OMB)

¢ The Role of OMB
e OMB Website and Documents

Review and Organizational Perspective
Planning
Congressional Role

e Congressional Influence on the PPBE process
» Congressional Influence on Your Organization
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Programming
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Budgeting

Execution

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive
complimentary ninety (90) day access to the Cyber Phoenix learning platform,
which hosts hundreds of expert asynchronous training courses in Cybersecurity, IT,
Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the
National Registry of CPE Sponsors. State boards of accountancy have final
authority on the acceptance of individual courses for CPE credit. Complaints re-
garding registered sponsors may be submitted to the National Registry of CPE
Sponsors through its web site: www.nasbaregistry.org

Starting at $1,49 5

Price Match Guarantee

We'll match any competitor’s price quote. Call 301-258-8200 Option 4.
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PhoenixTS

o 3 days instructor-led training

o Planning, Programming, Budgeting and Execution (PPBE) Training

training book

o Notepad, pen and highlighter

o Variety of bagels, fruits, doughnuts and cereal available at the start of
class*

o Teq, coffee and soda available throughout the day*

o Freshly baked cookies every afternoon*
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PhoenixTS

Get new class alerts, promotions, and blog posts.

Your Email(Required)
]

Phoenix TS needs the contact information you provide to us to contact you about our products
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and services. You may unsubscribe from these communications at anytime. For information on
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how to unsubscribe, as well as our privacy practices and commitment to protecting your privacy,

check out our Privacy Policy.
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