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PHOENIX TS

Personal Development and
Self Improvement

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview

Phoenix TS Personal Development and Self Improvement course will teach participants to share their vision
and passions with others in the federal workplace as they improve their professional appearance and
communication skills.

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Course Outline

Module One: Getting Started

Module Two: Defining Yourself (1)

If You Don’t, They Will

Brand Mantra

Be Real

SWOT Analysis

Case Study

Module Two: Review Questions
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Module Three: Defining Yourself (ll)
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Pillars

e Passions

Define Your Strengths

The Three C's

Case Study

Module Three: Review Questions

Module Four: Controlling and Developing Your Image

Clear and Defined

Consistent Image

It Takes a Commitment

Live It Every Day

Case Study

Module Four: Review Questions

Module Five: Personal and Professional Influences

Corporate and Personal Integration
They Will Influence Each Other

Be a Professional

Build Rapport

Module Five: Review Questions

Module Six: Sharpening Your Brand

Blogging

Authenticity is Key (always be authentic)
Transparency

Networking

¢ Case Study

e Module Six: Review Questions

Module Seven: Appearance Matters

e First Impressions
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¢ Rise Out of The Crowd

e True Reflection

e Dress For Success

¢ Case Study

e Module Seven: Review Questions
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Module Eight: Social Media (1)

Needs Constant Monitoring
Security

Have an Objective

Promote

Case Study

Module Eight: Review Questions

Module Nine: Social Media (ll)

It's a Tool

Content is King

Have a Gimmick

Don’t Ignore Any Mentions
Case Study

Module Nine: Review Questions

Module Ten: Brand Management During a Crisis

Caught In a Bad Spot?

Never Burn a Bridge
Information

Monitor and Respond

Case Study

Module Ten: Review Questions

Module Eleven: Branding Personality Traits

Identify Your Unique Values
Be Bold

Think Outside the Box

Fail. Learn. Repeat

¢ Case Study
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e Module Eleven: Review Questions

Module Twelve: Wrapping Up

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:
www.nhasbaregistry.org

Starting at

ATTENTION

For GSA pricing or Contractor quotes call
301-258-8200 - Option 2.
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We'll match any competitor’s price quote. Call us at 240-667-7757.
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