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Fostering Innovation

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview

This one-day instructor-led training course covers the essential elements of fostering innovation in the
workplace. Through the course, students will understand ways they can create an innovative workspace,
key traits associated with innovative leaders in the workplace, as well as specific processes and workflows
that can be implemented to help their entire team become innovative thinkers.

By the end of this course students will be able to:

e Understand what fostering innovation means

Learn what an innovative workplace looks like

Determine how you can help create an innovative workplace environment
Understand your role in helping to foster innovation

Know what happens in the workplace when you help foster innovation
Describe ways that innovation can help your company

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Duration

1 Day

Price
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$895
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Course Outline

Module 1: Course Overview

Module 2: Creating an Innovative Environment
Module 3: Who is Doing Well?

Module 4: A Leader’s Role in Innovation

Module 5: Systems and Processes for Innovation
Module 6: Is it Okay to Fail?

Module 7: Innovation and Teams

Module 8: What happens when you foster Innovation

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:

www.nhasbaregistry.org

10420 Little Patuxent Parkway Suite 500 Columbia, MD 21044
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Price Match Guarantee

We'll match any competitor’s price quote. Call us at 240-667-7757.
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