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PROJECT MANAGEMENT INSTITUTE (PMI)
DASM (Disciplined Agile
Scrum Master)

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview

Phoenix TS’ 2-day Disciplined Agile Scrum Master (DASM) course will help you understand all the benefits
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of agile, and make it work for you and your organization. DASM equips you to successfully lead agile
teams, thereby future-proofing your career in a world in which agile is fast becoming the way forward. This
course is also recommended to help those preparing to take the DASM certification exam.

Course Objectives

At the completion of this course, participants will be able to:

e Grasp the fundamentals of agile and lean, and how you can practically use both approaches to
produce value for your teams.

e Explore multiple agile and lean techniques from methods such as Scrum, Kanban, SAFe®, and more.

e Understand how to put these techniques into practice and ensure successful agile implementation.

e Appreciate the DA™ mindset and its underlying principles, such as pragmatism, the power of choice,
and adapting to context.

e Learn how to apply the Disciplined Agile tool kit to discover the most effective way of working (WoW)
for you, and your team in your unique situation

Phoenix TS is a PMI Authorized Training Partner which means you are guaranteed quality
DASM course delivery by authorized PMI Instructors.

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Program Level

Advanced

Training Delivery Methods

Group Live
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Duration

2 Days / 16 hours Training

CPE credits

13 NASBA CPE Credits

Field of Study

Information Technology

Advanced Prep

N/A

Course Registration

Candidates can choose to register for the course by via any of the below methods:

e Email: Sales@phoenixts.wpenginepowered.com
e Phone: 301-582-8200

e Website: www.phoenixts.wpenginepowered.com

Upon registration completion candidates are sent an automated course registration email that includes
attachments with specific information on the class and location as well as pre-course study and test
preparation material approved by the course vendor. The text of the email contains a registration
confirmation as well as the location, date, time and contact person of the class.

Online enrolment closes three days before course start date.

10420 Little Patuxent Parkway Suite 500 Columbia, MD 21044


mailto:Sales@phoenixts.wpenginepowered.com

-] 7
PhoenixTS

301-258-8200 | Sales@PhoenixTS.com | www.PhoenixTS.com

On the first day of class, candidates are provided with instructions to register with the exam provider
before the exam date.

Complaint Resolution Policy

To view our complete Complaint Resolution Policy policy please click here: Complaint Resolution Policy

Refunds and Cancellations

To view our complete Refund and Cancellation policy please click here: Refund and Cancellation Policy

Course Outline

o All about Agile

Agile and beyond

Building and supporting a Disciplined Agile team

Choosing your way of working (WoW)

Initiating your team: Tailoring a fit-for-purpose WoW

Building a solution: Tailoring a fit-for-purpose WoW

Deploying your solution: Tailoring a fit-for-purpose WoW

Ensuring that your team improves, succeeds, and has fun doing so on an ongoing basis
Influence outside the team

Disciplined Agile Scrum Master Certification (DASM)
Exam

Exam Details:

e Exam Format: Online; Non - proctored
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e Question Type: 50 Multiple Choice Questions
e Exam Length: 120 Minutes for total exam appointment
e Exam Administrator: Pearson VUE

Additional Information:

e Participants have 2 attempts within a 60 day period to complete the exam.

e The DASM exam is valid for 1 year.
e Renewal requires 7 PDU’s in Agile topics and a $50 renewal fee. Active PMI members can renew for

$20.

Disciplined Agile Scrum Master Certification Training
FAQs

Who should take this course? This is an intermediate course designed for those with
beginner level experience in Agile. What is the recommended experience for
this course? There are no defined prerequisites for this course but participants should have basic
understanding of Agile concepts.

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
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submitted to the National Registry of CPE Sponsors through its web site:
www.nasbaregistry.org

Starting at

ATTENTION

For GSA pricing or Contractor quotes call
301-258-8200 - Option 4

CRYA

We’'ll match any competitor’s price quote. Call 301-258-8200 Option 4.
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