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Creating High Velocity
Organizations

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Course Overview

The two-day instructor-led training course focuses on the management and motivation of technical
professionals and teams. Students will learn how to manage team obstacles teams in the technology field.

By the end of this course students will be able to:

e Understand a manager’s expectation

Understand what it takes to be a good mentor, and a good tech lead

Learn how to build and bootstrap a unifying culture in teams.

Learn how to manage individual members while remaining focused on the entire team
Understand how to manage yourself and avoid common pitfalls that challenge many tech leaders
Manage multiple teams and learn how to manage managers

Schedule

Currently, there are no public classes scheduled. Please contact a Phoenix TS Training Consultant to
discuss hosting a private class at 301-258-8200.

Duration

2 Days

Price
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$1187
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Course Outline

Module 1: Management

Module 2: Mentoring

Module 3: Tech Lead

Module 4: Managing People

Module 5: Managing a Team
Module 6: Managing Multiple Teams
Module 7: Multiple Managers
Module 8: The Big Leagues

Module 9: Bootstrapping Culture

Module 10: The Gift of Mindfulness

BONUS! Cyber Phoenix Subscription Included: All Phoenix TS students receive complimentary
ninety (90) day access to the Cyber Phoenix learning platform, which hosts hundreds of expert
asynchronous training courses in Cybersecurity, IT, Soft Skills, and Management and more!

Phoenix TS is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses for CPE credit. Complaints re-garding registered sponsors may be
submitted to the National Registry of CPE Sponsors through its web site:

www.nasbaregistry.org
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ATTENTION

For GSA pricing or Contractor quotes call
301-258-8200 - Option 2.

CRYA

We'll match any competitor’s price quote. Call us at 240-667-7757.
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